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DEPARTMENT OF DEFENSE

UNITED STATES CYBER COMMAND 3
9800 SAVAGE ROAD, SUITE 6171 MAT 0 5 202:
FORT GEORGE G. MEADE, MARYLAND 20755

Reply to:
Chief of Staff CPM 2023-03

MEMORANDUM FOR ALL UNITED STATES CYBER COMMAND PERSONNEL
Subject: U.S. Cyber Command Civilian Workforce Council

References: (a) United States Cyber Command Instruction 1000-05, Mentoring Program
(b) U.S. Cyber Command 2022 Priorities
(c) U.S. Cyber Command CODE

1. Introduction. On 19 October 2022, General Nakasone unveiled the United States. Cyber Command
(USCYBERCOM) CODE emphasizing that “We Win with People.” Additionally, readiness,
recruitment, retention, and training will remain USCYBERCOM priorities for the foreseeable future.
You are our most valuable asset and we are committed to investing in your development.

2. Purpose. This Command Policy Memorandum (CPM) establishes initial guidance for the
Command’s Civilian Workforce Council (CWC) and subsequent committees. To maintain an emphasis
on the health and welfare of the Command’s civilian workforce, this CPM outlines the way ahead,
culminating in establishing the CWC, initial retention committee, and an updated USCCL.

3. Applicability. This CPM applies to all USCYBERCOM civilians. Professional development and
mentorship for military members of the Command will be prioritized and administered by the military
chain of command, as outlined in relevant service policy.

4. Way Ahead. In order to continue development of the Command’s civilian advisory, advocacy, and
mentorship programs, the Chief of Staff (CoS) directs the following actions:

a. Establish the CWC: The CWC is a team of civilians gathered from across the Command to
provide and implement recommendations to/from Command Senior Leaders. The CWC is composed of
different grades, occupational specialties, backgrounds, and experience levels; and will provide regular
updates to the Executive Director and Senior Leaders. The council will initially focus on a series of
preliminary milestones including formalizing the structure of the CWC, meeting rhythm of the council,
establishing a civilian retention committee, and drafting the USCCI.

(1) The USCYBERCOM Executive Director provides oversight for the CWC with
support from USCYBERCOM Senior Leaders. The Executive Director will meet with council
leadership quarterly and the entire group no less than twice during the calendar year.

(2) The USCYBERCOM CoS will appoint initial council leadership, including a Council
Chair and Deputy. Following the first calendar year, leadership will be elected by an established
council leadership board.
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(3) Membership in the council will be voluntary and open to all USCYBERCOM service
civilians. The council will also include one Cyber Mission Partnership (CMiP) advisor and one
Defense Intelligence Agency (DIA) advisor to represent the broader USCYBERCOM workforce.
Committee membership is open to all USCYBERCOM personnel, including military, CMiP, and
DIA. Volunteers for both the council and committees should be passionate about continued
development of the Command’s civilian workforce.

(4) Participation in the council is considered to be an official duty as mission allows.
Leadership (direct supervisors) must be kept informed, and should disapprove participation in
the council only when there are critical, time-sensitive mission requirements.

(5) All civilian participants must ensure that they do not exceed their regularly scheduled
hours while participating in the council. While participation in the council itself does not, in and
of itself, disallow requesting premium pay, any request for premium pay
(overtime/compensatory time) must be pre-approved by the employee’s direct supervisors.

b. The CWC will initially focus on establishing the Retention Committee. Retention is a
Commander, USCYBERCOM priority and affected by a number of interlocking elements, including
everything from on-boarding and professional development, to mentoring and work-life balance.

¢. The CWC will invigorate an atmosphere of civilian advocacy. The council will outline and
implement a series of additional events and activities including this CPM, the revised USCCI,
professional development sessions, and training opportunities.

d. The CWC will spearhead the development of a CWC USCCI, with a target completion date
of 2" quarter, FY24.

5. Point of Contact. The Point of Contact for this CPM is the CWC:
(USCC_Civilian_Workforce_Council@nsa.ic.gov)

6._Releasability. Cleared for public release. Available on the Publications and Forms Website at
https://intelshare.intelink.gov/sites/uscybercom/Library/SitePages/publications.aspx.

7. Supersedes/Cancelation. This CPM supersedes USCYBERCOM Instruction (USCCI) 1000-05,
Mentoring Program, dated 14 April 2013.

8. Expiration. This CPM is effective upon signature. This CPM expires one year after signature and
must be incorporated into a new or existing instruction or manual.

.

BRADLEY L. PYBURN
Major General, U.S. Air Force
Chief of Staff
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