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Enrich decision support fo the Commander's Decision-Making Cycle (CDMC) and enhance a shared understanding across the staff within a predictatle. yet adaptive framework, based upon codified and

repeatable processes.
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Effectively manage strategic and global requirements to enable seamiess commander-centric UM-%EQ; and efficient operations across U S Cyber Command (USCYBERCOM).
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Goat 1: promote enhanced knowledge sharing

We promote enhanced information and knowiedge sharing to support decision-making, facililate the staffs shared understanding. and encourage knov:ledge flovs wilh higher headquarters tHHQj and
mission partners.

Goal 2: leverage codified. adaptive processes

We leverage a framework based on codified and repeatable processes that support discipline of the battie rhythm and enable the staff to adapt te the speed of challenges
Goal 3: optimize the use of command resources

We optimize the use of Command resources and homegrown technologies that support information sharing to improve the ease of access to the right data at the right time.
Goal 4: cuitivate a collaborative culture

We leverage both traditional and cutting-edge collaboration mechanisms lo cultivale an inc!us;\\jﬁew\;gglpﬁsd on teamvork. enhancing relationship-building and mutual understanding across the
Command and with mission pastners.



Battle Rhythm 101
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The commander's preferences and information needs drive an organization's BR construct however. secondary to those needs is the imperative to enable staff directorates to

provide essential elements of information to the commander and generate shared understanding The USCYBERCOM BR incorporates deliberate approaches establishing effective
staff processes and synchronizing staff activities. This framework integrates people processes. and technology to enhance shared understanding and strengthen support to the

CDMC (USCCt 3000-04)

* logical arrangement of staff events (JECC}

* defines daily operations cycle of briefings. meetings. and reports {(JP3-0)

* establishes sequencing and execution of actions. events. decision, and information flow (JP3-33)
* manages meeting requirements

* enables synchronization of staff actions. collaboration. and production (JP3-0;}

Seven Mintue Drill (7MD)

The name "seven-minute drili" refers to the fact that the proponent staff officer has seven minutes to explain to the COS "why" that particular cross-functional staff element is
necessary and how it supports the commander’s decision cycle iJP3-33). The 7MD needs to be able to answer the following five questions

“What are the decisions we expect need to be made?

*\"’ho has the authority to make those decisions?

"“\What processes -tee-up’ those topics for decision?

"What is the rate of demand for decisions (decisions cycle -12hr 24hr. 48hr 72hr. 98hr)?

*How do we receive requests for action/decision from extemal.entities? And how do we push the response back? {4pplies to both. supported and suppoiting relationships;

We are currenfly collecting 7MD information at the Directorate level through Ihe Battle Rhythm Development WG, of which all Directorate Chiefs of Slaff are members. Once the
baseline is comptete. web-based lools will be available for staff to submit neww 7MD requests for review

TO SUBMIT A 7MD. please contact us at uscc_batlierhythm@nsa.ic gov Ll Ll
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Technology

Currently, we are asking that each Directorate provider their 7-Minute Drill
information for all Battle Rhythm events through their Division Chiefs to their
Chiefs of Staff for consolidation and initial approval. Once the baseline is
complete. the 7MD Form will be deployed.

Training

The Battle Rhythm team presents a basic Battle Rhythm overview and 7-Minute
Drill walk through at the Command Staff Action Officer Course. If you or your
team would like a more tailored or detailed brief please contact us at

uscc battlerhythm@®nsa ic.qov

J9; Reybercomic gov).[ | (b) (3) 10 U.S.C. § 130b

New Battle Rhythm Portal page is up. we are slill kicking the dust around. UNCLASSIFIED

Ptease let us know if you have any challenges by contacting
uscc_battlerthylhm@nsa ic_gov.
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| As USCYBERCOM continues to mature, the need for more organizational rigor in support of the Commander's Decision-Making Cycle {CDMC). the Battie Rhythm team was formed to support the execution

of day-fo-day Battie Rhythm Management activities as directed by the CoS. The team operates as the action office and supports the staff in coordinating daily business for the Battle Rhythm and supported
| cross-functional events.

The mission of the Battle Rhythm Program is to facilitate effective and efficient command and controt in support of the Commander's Decision-Making Cycle (CDMC) through the consolidation of
| information; the integration of people. processes, and technology; the generation of a shared understanding; and the oversight of the Battle Rhythm and Cross-Functional Events Piease review our Battle
Rhythm Instruction

‘ (Step 1) 7MD Check List

Success ofthe Batll Rhythm is largely dependent on the Command's Action Officers (AOs) who are clear on expectations {or their role and responsibilities This checklist outlines the fields that must be compieted
when you are tasked with submitting a Seven-Minute Drill(7MD} form. Before you submit your 7MD please use our Seven - Minute Drifl Checklist

(Step 2) 7MD Template

The name "seven-minule drilf" refers to the fact that the proponent staff officer has seven minutes to explain to the COS “why” thal paricular csoss-functional staff element is necessary and how it supports the
commander's decision cycle (JP3-33). The Battle Rhythm 7MD Template is a basic walk through of required field items to create the 7MD form. Once the correct 7-Minute Drill informalion is gathered. please use
the 70 Template to ensure thal your baseline is complete

{Step 3) Contact Battle Rhythm Team

UNCLASSIFIED
To Submit a Seven - Minute Dnil email the Batite Rhythm Team al usgc battterhythm@psa i¢ gov
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United States Cyber Command
Instruction (USCCI)

OPR: JO70 USCCI3000-04
EDITION: B 16 April 2020

Battle Rhythm Management

1. Purpose. This Instruction establishes policy and procedures. and provides standard terms and
definitions tor the effective development. documentation. execution and management of the United
States Cyber Command (USCYBERCONM) Battle Rhathm (BR) and cross-tunctional cvents (CFL).
Additionally. it identifics the Commander’s (CDR) decision-making processes and delincates roles and
responsibilities.

2. Supersedes/Caneellation. This Instruction supersedes USCCH 3000-04. Command Boards. Bureaus.
Centers, Celly and Working Groups (B2C215G). dated 27 June 2010, and rescinds Command Policy
Memorandum (CPM) 2018-02, Conmand Baitle Rhyvihm Management. dated 18 September 2018.
Additionalty. USCYBERCOM CFE Charters previously published as USCCls will be rescinded no later
than 90 day s afier appraval of this instruction.

3. Applicability. This Instruction applies to all USCYBERCOM personnel and its components to
include Cyber National Mission Foree (CNMF), the Service Cyberspace Components (SCC). the Joint
Force Headquarters-Cyberspace (JEHIQ-C), the Joint Foree Headquanters - Department of Detense
Intormation Network (JFHQ-DODIN) and designated joint task forces (JIF).

4. Responsibilities. Responsibilities are outlined in Enclosure 1.
5. Procedures. Procedures are outlined in Fnclosures 3 and 4.

6. Summary of Changes, This USCCI has been revised in its entirety.

a. Describes the eight primary BR management tools in Enclosure 3:

1) BR Management Team (BRNT)
2) BR Ponal

3) Information Flow Diagram (1FD)
4) Seven-Minute Drill (7MD)

3) 7MD Matrix

6) Saft Utilization Matrix

7) Time-Space Matrix

&) BR Calendar

EINCEASSHIED
UNCLASSIFIED
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b. Expands upon BR analysis. change requests and transition {rom steady -state to crisis mode in
Inclosure 4.
7. Releasabilitv. Cleared tor Public Release. This Instruction is approved for public release: distribution

is unlimited. Department of Detense (DOD) Components. other Federal agencies. and the public may
obtain copies of this directive.

8. Eftective Date. This Instruction is eftective upon signature.

7. M
N B MORRISON

XMajor General, ULS,
Chict of StafT

Enclosures:
Enclosure | - Roles and Responsibilities
Enclosure 2 Background
Enclosure 3 - Battle Rhythm Management Tools
Enclosure 4 - Battle Rhythm Management Processes
Attachment b Glossary of References and Supporting Information
Attachment 2 - Cross-Functional Event Types
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1. Roles and Responsibilities.

1.1. Commander (CDR). Approves, or delegates the authority to approve. headquarters (HQ) batile
rhythm. knowledge management (KM) objectives. and the vision tor HQ operations.

1.2. Chicef of Staff (CoS). Oversees the BR and serves as the establishing and approval authority tor
the creation, modification. and disestablishment of all CFEs.

2.0, Establishes a BR and develops a process and mechanism to formally manage it

—

2.2, Appoints a Command Battle Rhythm Manager (CBRM).

.2.3. Direets the BR analy sis process.

1.2.4. Chairs the Batde Rhy thm Management Board (BRMB).

1.3. Deputy Chicf of Staff (DCoS).
1.3.1. Assists the Co8 with BR oversight and management.

1.3.2. Advocates stalt-wide compliance with this USCCI and other BR tools (e.g.. 7MD. BR
Portal).

1.4. Command Battle Rhythm Manager (CBRM). [.cads the exceution of all activities related to
the development. coordination. assessment. training and management of the USCYBERCOM BR. in
direct support to the CoS.

1.4.1. Represents the CoS as the expert tor BR planning. coordination and exccution throughout
the HQ USCYBERCOM.

1.4.2. Engages with the stakeholder community to promote governing principles of the
Command BR to include establishment. approval. maintenance and execution of coordination venues.
processes and tools for event scheduling and information sharing.

1.4.3. Coordinates with the CoS. Directorate and Special Statt senior representatives, as well as
Component and Coalition Partner senior representatives. to ensure synchronization of the
Command’s BR.

1.44. Advises the CoS and Director of Operations (J3) on BR management and goyemance
issucs: coordinates and directly liaises with the J3 representatives to inform. recommend. and
facilitate the development and execution of Crises/lixercise BRs.

1.4.5. Develops and maintains Standard Operating Procedures (SOP) for managing the
Command BR and associated resources (c.g.. [FD),

1.4.6. Identifies. develops. and maintains an [FD. CFEs. and BR management processcs.

1.4.7. Chairs the Battle Rhythm Working Group (BRWG): schedules events and venucs.,
coordinates agenda. tacilitates meetings. captures/disseminates/tracks actions.

UNCLASNIELID
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1.4.8. Serves as Site Owner tor the Command BR Portal. and facilitates establishing. removing.
or updating site and sub-sites.

1.4.9. Manages the BR Dashboard. Portal and Master BR Calendar. ensuring quality control and

timeliness of governing documents and administrative data posted by Event Offices of Primary
Responsibility (OPR).

1.4.10. Assists in the development. analysis. and refinement of training curricula relevant 1o BR
event coordination and management. and presents or assists in the conduct of relevant training
modules {e.g.. the Command Staft'and Action Officer Course (CSAOC)).

1.4.11. Maintains currency and familiarity with all DOD and USCYBERCOM governing
regulations and publications for BR management: contributes to processes for review and update of
these documents.

1.4.12. Identifies and promotes best practices and methodologies tor BR analysis. development
and management.

1.4.13. Schedules. initiates and conducts annual Command BR analysis in collaboration with
Event OPRs and fvent Chairs.

1.4.14. Manages the BRMT and prioritizes tasking.

[.4.13. Approves administrative changes (c.g.. dates. times. points of contact (POC)) to
individual CFEs that do not impact other CFEs or cross-directorate memberships.

1.4.16. Coordinates with the USCYBERCOM Chief Knowledge Otticer (CKO) and the Director
of Capability Development (J9) for service delivery in support of (ISO) BR management.

1.4.17. ldentifies. develops and maintains BR products (e.g.. Instruction, IED. Event Pages. Staft’
Utilization Matrix. Time-Space Matrix).

1.5. Battle Rhythm Management Team (BRMT). On behalf of the CBRM. cxccutes all activities
related to the developnient. coordination, assessment. training and management of the Command BR. in
direct support to the CoS. as well as:

1.5.1. Serves as active members of the BRWG.

1.5.2. Coordinates with the Director of Plans and Policy (J3) to develop strategies and
methodologies for BR automation in conjunction with annual campaign planning.

1.5.3. Coordinates with the Special Staft (J0) on information management (IM). KM. records
managenment (RM) and other Command-wide stafting eftonts.

1.6. Headquarters, United States Cyber Command Directors. Attend. or delegate the authority to
attend. the BRMB.

1.7. Chicf Knowledge Officer (CKO).
1.7.1. Advises the CBRM on KM best practices and methodologics pertaining to the BR.

1.7.2. Coordinates and directly liaises with the BRMT 10 intorm. recommend and facilitate the
application ot KM best practices and methodologies ISO BR management.

UNCLASSIHED
UNCLASSIFIED



UNCLASSIFIED
UNCLASSHFIED
USCCT3000-04
1.7.3. Auends the BRWG.
1.8. Battle Rhythm Working Group (BRW(;).

1.8.1. Reviews BR change requests and determines impact on current BR (e.g.. staff event
SUpport Impacts. event iming impacts. event location regquirements).

1.8.2. Develops BR change COA(s) and presents to the BRMB.
1.9. Battle Rhythm Management Board (BRMB).

1.9.1. Reviews BR change COA(s).

1.9.2. Provides guidance and’or recommendations on BR change COA(s) for CoS approval.
1.10. Office of Primary Responsibility (OPR).

E10.1. Reviews and updates 7MD information on a quarterly basis.

1.10.2. Submits CFE change request(s) to the BRMT.

1. 1.3, Receives. compiles, and delivers intormation on behali ol CFE participants.

1.10.4. Compiles and disseminates meeting minutes. or memorandum of decisions. via the BR
Portal. and provides follow-up communications tor distribution.

1.10.5. I:insures adequate logistical support to the CEFLL

1.10.6. Collaborates with the CBRM in conducting annual Command BR analysis.
1.1}, Cross-Functional Event (CFE) Chair.

1.11.1. Conducts the CFE and guides the established agenda.

1.11.2. Reviews and approves specitic outputs/products to other CFEs and/or Directorate
leadership (e.g.. decision brief. draft tragmentary orders (FRAGO). requests lor inlormation (RFI)).

UNCLASSIFIED
UNCLASSIFIED
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ENCLOSURE 2

2. Background.

2.1. Rattle Rhythm (BR) Defined. Joint Publication (JP) 3-33. Joint Tusk Force Hewdquarters,
detines a BR as “a cycle of command and stalt activities intended to synchronize current and future
operations.” [t is a deliberate. daily schedule of command. staft. and unit activities intended to
maximize use of time and synchronize statt actions. The goal is a repeatable. predictable sequence that
provides time for monitoring. assessment. and planning. and ultimately facilitates informed decision
making. The BR accounts for higher HQ (HIIQ) requirements. and those of adjacent HQs. in order to
support USCYBLERCOM subordinate HQs with timely direction and guidance.

2.2, Purpose. The USCYBERCOM BR enriches decision support to the Commander’s Decision
Cycle (CDC) and enhances a shared understanding across the stat?’ within a predictable. yet adaptive.
framework based upon codified and repeatable processes. It provides the structure for managing
USCYBERCOM s most important resource - the time of the CDR and staft personnel. It integrates the
CDR’s decision making with Components. and accounts for the BRs of higher and adjacent units’
commands. all while enabling timely direction.

2.2.1. This Instruction describes the BR and supporting processes in order to provide an
understanding of how deliberate and synchronized information flow supports the CDR’s decision
making in a complex. fast-paced environment.

2.2.2. The USCYBERCOM BR framework identities the kev CFLs. inputs and outputs aligning
strategy. policy and plans to direct operational action. Overtime. this framework will help the
Command refine its organizational construct as it becomes apparent which events. sub-organizations.
and outputs contribute to campaigning. This will improve USCYBERCOM s cffiectiveness and
etficiency as finite resources are applied to the strategic decision cycle’s critical path.

2.2.3. Commander (CDR) Decision Making. Strategic decisions require weighing the risks.
gains, and costs associated with various alternatives. A thorough analysis allows the CDR to make
informed decisions aftecting the Command. Components. and Partners across all time horizons. ‘The
stafl informs the CDR’s decisions. which requires a collaborative synthesis of subject matter
cxpertise from across the Command’s various Directorates. Components. and the Services. |his
informs actionable recommendations to the CDR. A well designed BR enables this process at the
speed of relevance. The BR has tour primary functions that help support the effective management of
strategic and global requirements to enable scamless CDR-centric decision making and efficient
operations across USCYRBERCOM:

2.2.3.1. Provide a routine for staft interaction and coordination across J-codes.

2.2.3.2. Provide a routine tor command and stall interaction.

[§%]
9

.3.3. Synchronize statt organizations™ activities.
2.2.3.4. Facilitate the staft™s shared understanding. planning. and CDR decision making.

2.3. Commander’s Decision Cycle (CDC). The CDR requires a BR that enables informed decisions
to fulfill Title 10 requircments and integrate roles and responsibilities for cyberspace operations. Figure
1 illustrates how Command and staff elements determine required actions. codity them in directives.

UNCLASSIFIER
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exceute them. and monitor results. Figure | depicts the relationship of the four CDC phases: Monitor.
Assess. Design and Plan. and Direet. Ettective communication both within and with higher and
subordinate commands is an imperative aspect of the CDC. This model applies across the spectrum of
USCYBERCOM activities. events and decisions.

2.3.1. Monmiter. Monitoring involves measuring ongoing or emerging activities that may impact
the Command’s current or tuture operations. The preponderance of the Command’s monitoring
function is conducted by functional centers such as the Joint Operations Center (JOC).

2.3.2. Assess. Assessment occurs throughout all levels of the Command and tor all tunctions as

a continuous process to evaluate the status of forees, progress of tasks. or achievement ot objectives,
and determining whether emergent situations will aftect those functions.

Monitor

Communicate

Plan

Figure 1: Commander’s Decision Cycle (CDC)

2.3.3. Plan. Plan is inherently CDR-cnabled. conceptual in nature. and establishes or questions
assumptions and methods. while attempting to understand the problem and the context. In the

planning portion. the CDR and staft develop new plans or make adjustments to successlully
accomplish the Command’s mission.

2.3.4. Direct. The CDR provides guidance, direction, approval. and associated communication
10 ensure orders, directives, and other taskings are received and understood. The CDR's Intent and
Commander’s Critical Information Requirements (CCIR) provide specitic guidance to assist the statt
in this role.

UNCEASSIFIED
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ENCLOSURE 3

3. Battle Rhythm Management Tools. The synchronization of USCYBERCOM's CFEs across all
event horizons requires a deliberate and consistent eftort of coordination and KM. FEight primary BR
management tools are critical to this process: BRMT. BR Ponal. [FD. 7M. 7MD Matrix. Statt
Uitilization Matrix. Time-Space Matrix. and BR Calendar.

3.1. Battle Rhythm Mangement Team (BRMT). ‘ihe CBRM and BRM are aligned under the
CoS and provide daily execution and oversight of the USCYBERCOM BR. Upon receipt of an
emergent requirement. the CoS. through the CBRM. directs a eritical path analysis. provides initial top-
down guidance. and synchronizes CFEs through an established timeline posted on the BR Calendar.
The BRMT ensures the synchronization of recurring actions. which are managed by the appropriate lead
Directorates, The BRMT provides on-going mapping of CFEs to ¢stablish eftective stafl processes
necessary to achieve and maintain a shared understanding.

3.2. Battle Rhythm (BR) Portal. Information sharing is cssential to maximizing unity of etfort and
shared understanding among all participants. in order to minimize contusion. gaps. and duplication of
eltort. The USCYBERCOM BR Portal (Figure 2) on the National Security Agency Network (NSANet)
is the standard method to share and disseminate CFE information. Ulilization of the BR Portaf allows
for both the widest dissemination of information and the least amount of bandwidth utilization. To the
maximum extent possible. event OPRs will use the individual event pages. as the primary source for
collaboration and posting/publishing of final outputs. and utilize the “Document Library™ on each event
page to post slides. read-aheads and other CFE-specific information. This facilitates information sharing
and reduces multiple locations where information is stored. Access the Portal by typing “go battle-
rhyvthm™ in vour high-side browser.

Figure 2: USCYBERCOM Battle Rhythm Portal
3.3. Information Flow Diagram (IFD). The IFD (Figure 3) visually depicts how the CFEs executed
by the staft’ support the CDR’s decision making cyvele and a shared understanding across the staff. The
IFD is laid out in such a manner as to facilitate information tlow to achieve executive-level decisions
and further command guidance. The [FD is notionally divided into horizons. rom right o feft: Current

UNCLASSIHFED
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Operations (CUOPS). Future Operations (FUOPS). and Future Plans. T he arrangement of CFESs within
these horizons reinforces their purpose and helps illustrate the hand-ott of planning efforts between the
Future Plans and FUQOPS horizons. Additionally. the CFEs are aligned vertically on the 1FD based on
which critical path they support: Plans. Operations. and Man-Train-Equip (MTE). The lawest version of
the [IFD can be found on the BR Ponal.
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Figure 3: USCYBERCOM Information Flow Diagram

3.3.1. Change Request Process. Conduct changes to the [F[) in accordance with (IAW)
Enclosure 4. Battle Rhythm Management Processes.

3.4. Seven-Minute Drilt (TMD). An cflective BR requires the CoS’s active management and the
stafl”s meeting discipline. The CoS establishes a deliberate BR control process and structure that
achieves and maintains eflective decision support for the CDR and statt’s shared understanding via a
7MD. The 7MD is the most important supporting document ta the BR process. The name “seven-
minute drill™ refers to the fact that the proponent staft ofticer has seven minutes to explain to the CoS
“why ™ that particular CFL: is necessary and how it supports the CDC.

341, the CoS approves the 7MD. ensuring that the CFE has a necessary purpose with defined
inputs and outputs. A proposed CFE that has no output and only provides generic situational
awareness. or an information brief outside the decision making process. may not belong on the BR.

3.4.2. The USCYBERCOM 7MD Template (Figure 4) incorporates several variations on the
traditional 7MD) wemplate. which includes physical locations tor CFEs. phone numbers and/or Internet
Protocol (1P) addresses for virtual meetings and Secure Video Teleconferences (SVI'C). and a
signature block for the CoS with a Date-Time Group (DTG) stamp to give the event leader the
authority to conduct the meeting. TAW Enclosure 4. Battle Rhythm Management Processes. this

UNCLASSIFIED
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template is also used to request changes to the current BR. It can be downloaded from the BR Portal
(go battle-rhythm).
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Figure 4 USCYBIERCOM Seven-Minute Drill Template

3.5. Seven-Minute Drill (7MD) Matrix. The 7MD Matrix captures the information from the 7MDs
tor all of the Command’s CFEs in one consolidated location. It is utilized by the CBRM as a quick
reference when considering new CFEs or requirements. Using the matrix. the CBRM determines if an
existing event already satisfies the new information exchange requirements or can be casily modified to
suppon the information exchange requirement. [f not. the CBRM ofter insights and considerations for
recommending the approval of a new CFL.

3.6. Staff Utilization Matrix. The Staff-tUtilization Matrix illustrates the manning requirements for
the CFEs executed by the staft [SO the CDC and shared understanding. Once populated. the staft-
utilization matrix provides insight into manning requircments for the Command and helps influence the
development of the Joint Manning Doacument (JMD). It also identifies high demand/low density staff
sections that might be over-taxed by the number of events that require their participation.

3.7. Time-Space Matrix. The time-space matrix helps to de-conflict the physical meeting locations.
required information technology (1) services. and the available “whitespace™ between linked critical
path events executed by the staft [SO the CDC and their shared understanding. The CBRM should
relerence the Time-Space Matrix along with the calendar when considering changes to existing CkLEs or
the creation of new ones. The Time-Space Matrix helps the CBRM account for these limitations and
ensures all applicable dimensions of the BR (e.g.. time. space. and services) are accounted for in BR
change management.

UNCLASSHFIED
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3.7.1. When utilized in conjunction with the 1FD. the Staff-Utilization Matrix. BR Calendar. and
the 7MD Matrix. the Time-Space Matrix provides a necessary tool o achieve and maintain a
deliberately-managed BR that ettectively supports the CDC and the stalt’s shared understanding.

3.8. Battle Rhythm (BR) Calendar. The BR Calendar displays the CFEs executed by the staftin
support of the CDRs decision-making and shared understanding across the statt. [t is the primary
visualization and communication tool used to convey and disseminate CFL logistical information (¢.g..
date. time. location).

UNCLASSHIED
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ENCLOSURE 4

4. Battle Rhythm Management Pracesses.

4.1. Battle Rhythm (BR) Analysis. Pcriodic review and assessment of the USCYBERCOM BR is
essential to ensuring it remains conststently reflective of day-to-day operations and events. and that the
sequencing and exceution of activities regulated by the flow and sharing of information eftectively
supports the CDC. BR Analysis is conducted annually. at a minimum. [t consists of four phases:

4.1.1. Phasc I - Identify and Document the Existing Battle Rhythm. Initial BR analysis.
conducted by the BRMT. tocuses on discovering the existing processes and products used to inform
the CDR.

4.1.1.1. Gather and review existing artifacts (e.g.. organizational charts. 7MDs. CDR s
calendar, 1FD).

4.1.1.2, Interview CPL participants. observe processes. and participate in CFEs 1o discover
the processes and products used to inform the CDR.

4.1.1.3. Document the existing battle thythm construct by diagramming the IFD. and
populate the Staft. 7MD and Time-Space Matrices to visualize participation and intformation
exchange products (i.c.. inputs and outputs) of existing CFEs.

4.1.2. Phasc 1l — Conduct Assessment. The BRMT conducts a detailed assessment. tacilitated
by a series of questions designed o highlight shortcomings or gaps in BR knowledge sharing and
manageability. The tollowing considerations comprise the assessment criteria:

o Are the CDR’s touch points' identified? .

o  Are all information exchange requirements (i.e.. inputs and outputs) accounted for in the BR?
o Are the critical paths defined?

o Is the BR in synch with the CDC?

o Does the BR reflect only repetitive CI'Es that support the CD(C*?

o Are CFEsin alogical order?

o [s the BR staft and subordinate element supportable?

e Does the BR have sufticient “white space?”

[ ]

Does the CoS approve all changes o the BR?
¢ Arc there enough supporting resources for event requirements?

4.1.3. Phase 111 - Emplement Changes. 'he BRM briefs the CoS on the analvses and
implementation plan. A systematic implementation plan defines the realities of the current BR:
articulates the advantages of the proposed BR: provides details of the transition making the CoS.
DCoS. Directors. and statt comfortable with the change: helps to obtain buy-in: and allows them to
toster the change.

4.1.4. Phase I'V - Manage. The CDR’s informational exchange requirements do not remain
static. Transitions between operational phases. modifications to mission. and leadership changes
prompt a review of the effectiveness of the BR. The products of the USCYBERCOM BR Analysis

' The term “touch point” refers to interactions between the CDR and staft
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Process serve as management tools for the CoS to determine how new information exchange
requirements can be integrated into the current BR and when refinement is necessarily.

4.2. Battle Rhythm (BR) Change Requests. The USCYBERCOM BR is predictable. yet flexible.
and can be changed. as required. owever. itis important that such changes are formally deconflicted
with other USCYBERCOM CFEs and coordinated across the statt with higher and lower HQs. The
Change Request Process, outlined in Figure 5 below. is used to evaluate and approve or disapprove
submitted change requests to the approved USCYBLERCOM BR.

I'igure 3: Battle Rhythm Change Request Process

4.2.1. The OPR submits a BR Change Request (via a 7MD) to the BRMT,

4.2.2.1. If a minor change (¢.g.. DTG moditication to a single oceurrence ). the CBRM
approves the change. updates associated BR products. and notifies all Directorates. Special Staft
and Components.

analysis. and des elopment of BR change COAs for submission to the BRMB.

UNCLASSIFIED
UNCLASSIFIED



UNCLASSIFIED

UNCLASSHFIED
USCCE3000-04

4.2.3. The BRMB reviews all change requests and change COAs. and provides guidance and’or
recommendations for CoS approsal or disapproval.

4.2.4. The CoS reviews change COAs. approves/disapproves. and notities all Directorates.
Special Staft and Components at an appropriate sync event.

4.3. Steady-State to Crisis Transition. Crisis management is the process by which an organization
deals with a disruptive and unexpected event that threatens to harm the organization. its stakeholders. or
the general public. Crisis planning is conducted when an emergent situation arises. In a crisis. planning
usually transitions rapidly to execution: the situation may require elimination or compression of steps.
depending on time available,

4.3.1. When a CCIR is triggered. the USCYBERCOM JOC crisis response framework
determines if a Crisis Action Team (CAT) is required for an assessment of the sitwation. A CAT isa
task-organized group of individuals assembled by the Current Operations Division (J33). and is the
entity responsible for executing crisis planning.

4.3.2. Crisis Action Team (CAT) Activation.

4.3.2.1. A CAT is activated when the initial situational assessment indicates the potential
for imminent military action. and requires experts or the need for surge support to the J33 or
JOC.

4.3.2.2. The CAT [.ead then assumes the role and responsibility of CBRM for the duration
of'the crisis. This includes integrating management of the crisis into the current Command BR,
designating OPRs for new CFEs during the Planning Phase. and establishing any new BR events
and direct required inputs (c.g.. CDRs asscssments) from the components in support of the
crisis. It'a CAT is not activated, BR management responsibilities return to the CBRM.

4.3.3. For additional information. refer to the USCYBERCOM. Knowledge Management
Standard Operating Procedire (SOP) for Operations. Exercises, and Wargames.
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ATTACHMENT |
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Joint Enabling Capabilities Command (JECCO). Anowledge Management Mission Readiness Lxercise
(MRNX) Debrief for USCYBERCOM, 2017

USCCI3900-01., Knowledge Management (RN Program. 8 March 2017

USCYBLERCOM. Knonvledge Management (KA Strate gy 16 August 2016

USCYBERCOM. Knovdedge Management Standard Operating Procedures (SOP) for Operations.
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United States INDO-PACOM Instruction (USIPD 0569.1. Enited Stares INDO-PACOM Command
Barde Rhy:thm, 17 May 2019

Acronyms

7MD Scven-Minute Drill

BR Battle Rhythm

BRMB Battle Rhythm Management Board
BRMT Battle Rhythm Management Team
BRWG Battle Rhythm Working Group
CAT Crisis Action Team

CBRM Command Battle Rhythm Manager
CCIR Commander’s Critical Information Requirements
cnce Commander’s Decision Cycle
CDR Commander

CFE Cross-Functional Fvent

CKO Chiet Knowledge Ofticer

COA Course(s) of Action

CoS Chicl ol Statt

DCoS Deputy Chicl of Staft

DOD Department of Detense

DTG Date-Time Group

FUOPS Future Operations

HHQ Higher lleadquarnters

HQ lHeadguarters
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J33

J3
JOC
Jp

KM
OPR
POC
RFi
SES
SOP
USCCt
USCYBERCOM
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in accordance with
Intormation Flow Diagram

in support of

Director of Operations

Current Operations Division
Director of Plans and Policy
Joint Operations Center

Joint Publication

Knowledge Management
Office of Primary Responsibility
Point of Contact

Request for [nformation
Senior Executive Service
Standard Operating Procedures

(United States Cyber Command Instruction

United States Cyber Command
Working Group
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ATTACHMENT 2
CROSS-FUNCTIONAL EVENT TYPES

Board. An organized group o individuals within USCYBERCOM. appointed by the CDR (or other
authority ) that meets with the purnose of obtaining guidance or a decision. Boards are chaired by a
senior leader (e.¢.. General or Flag Officers (GO FO). Senior Executive Service (SES) personnel) with
members representing major staft elements. subordinate commands. 1iaison Otticers (LNO). and other
organizations as required. (1P 3-33)

There are (o ditterent tpes of boards:

o  Command Board — Chaired by the CDR with the purpose of providing guidance or a decision
o Functional Board — Chaired by a senior leader to whom the authority to decide a particular
matter has been delegated with the goal to obtain functionally specific guidance and decisions
trom the CDR (or designated representative) based on a statl recommendation focusing on:
= Synchronizing a particular function (e.g.. targeting) across multple planning initiatives
= Allocation of resources between ongoing or future operations
< Maintaining continuity of purpose across ongoing operations

Center, An enduring functional organization with supporting staft. designed to perform a joint
function within a HQ. (JP 3-33)

Workine Group (WG). An enduring or ad hoc organization within USCYBERCOM formed around a
specific function whose purpose is to provide analvsis and recommendations on more enduring
challenges across all three event horizons. The WG consists of a core functional group and other
representatives. WGs are manned by J-codes and other sources of expertise pertaining to the WG's
tunction. Information tlows in both directions between WGs and the I-code directorates. WGs may
form subordinate Planning Feams. or levy existing Planning Teams with new tasks and’or
requirements. to examine specific issues under the direction of the CoS. J3. or J5. (JP 3-33)

Planning Team. An ad hoc organization within USCYBLERCOM established to solve a single problem
related to a specific task or requirement on a single event horizon. The CoS. J3. and J5 may dircct the
establishment ol Planning Teams (e.g.. Operational. [ntegrated. Crisis, Tiger T'eam. or Joint) tor the
specitic purpose of achieving a planning objective through the use of a charter. with a 7ZMD. submitted
within 30 calendar davs of creation. In some cases. existing planning 1eams may be assigned new
tasks that extend the event activity duration at the direction of the respective Directorate. However. in
most cases. Planning Teams are not enduring and dissolve upon completion of the assigned task(s). (P
3-33.JP 5.0y
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SEVEN-MINUTE DRILL

CHECKLIST

FOR SUBMISSION OF SEVEN-MINUTE DRILLS

HOW T O USE THIS CHECKLIST
Success of the Battle Rhythm is largely dependent on the Command'’s Action Officers (AOs) who are clear on
expectations for their role and responsibilities. This checklist outlines the fields that must be completed when you are

tasked with submitting a Seven-Minute Drill (7MD) form. The terms under “7MD TASKS” correspond to the numbered
items on the sample 7MD form below.

Q Battle Rhythm Management Board® 48 5] 0 Wby B LERD

SUPPORTS 8R EVENT(S) Eattle Rhwthm Support Team

?

OUTPUTS TO WHICH ORGAMIZATIONS OR EVENTS?
OFTRATIONAL HORIZON Plans Event
Approved Battls Riwthm Changes | Battle Rhythm S Team
pport OPERATIONAL TIER 2 - Act & Plan (Functional Boards)
= UVEL &
= o EVLNT TYPL CFE - not BR Event
s CHAIR
= 2 ca-cHAIR
= - FACILITATOR 1010 8RM
RPO To validate and approve all related battle rirythm events and activities for Inclusion pac
In the approved battle rhythm.
POC EMALL Pcybercom jc.gov>
fo = Uil POC UHCLASS PHONE
Recommendations . ¢
for Bautle Battle Rhythm Management Council POC HSTS PHONE 969-4249
Rhythm Changes n
Summary of Delegated Battle Battle Aiythm Management Council ALICENATE l
Rhythm Change Approvals AMTERNATE FAAIL Pc\nbemom.km
= = AITERNATE UNCLASS PHOMNE I
i ALTE RHATE HSTS PHONE 965-3791
i = FVENT QPR 11
2! =% LOCAT.ON 12
10 8AM, J070CKO, 11 Daputy, J2 Deputy, 34 Deputy, J7 Deputy, J3 DOCO, i3 DDFO, FREQUENCY 11
JS Deputy, 18 Deputy, J9 Deputy (Delegable to CoS)
DAY OF THT WEER 14 Thursday

7MD TASKS

O Event Name (1) Create a name for your event that communicates the purpose (e.g.,
"Battle Rhythm Management Board" indicates that your even makes
decisions, provides guidance and approves documentation).

O Outputs {2} List the unique outputs (i.e., products) that the CFE provides. The product
must have a unique name.

a Consumers (3) To which CFEs and/or organizations will the output be distributed (e.g.,
1532)? You may use abbreviations and acronyms such as “BRMB.”

O Purpose (4) Describe the purpose of the CFE. Be concise, but accurate.

O Inputs (5) List the resources needed (e.g., white papers, reports, assessments, data
sets) to help the CFE produce its unique outputs.

O Sources of Input (6) List the sources of input {e.g., Battle Rhythm Management Council). These

are the individuals, organizations, etc. that produce the sources of input.

1 UNCLANIR BSTATES CYBER COMMAND BATTLE RHYTHM, SEVEN-MINUTE DRILL
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7MD TASKS

(]

O

O

O ooo

Membership (7}

Level (8)

Leadership (9)

Points of Contact (10)

Event OPR (11)
Location (12)
Frequency (13)

Day of the Week (14}

List the organizations that need continual representation for the CFE to
produce its unique outputs (i.e., necessary members). Please do not
include intermittent attendees, such as technical experts.

List the type of CFE. Choose from the following:
e _CDR_BR
e Board
e Council
¢ Waorking Group
® Jaint Planning Group
List the staff offices who will serve as the chair, co-chair, and facilitator?
e Chair (e.g., Chief of Staff)
e Co-Chair (e.g., N/A)
e Facilitator (e.g., JO10 BRM)
List both primary and alternate POC information:
¢ Email address
e Commercial (COMM) phone
® NSTS phone
What is the office of primary responsibility {OPR) for this CFE (e.g., J010)?
Where does the CFE take place (e.g., ICC)?

How often does the event occur (e.g., Annually, Quarterly, Monthly,
Weekly, Daily)?

On what day of the week does the CFE take place?

Once completed, send your Seven-Minute Drill to your 06 for initial review. if no changes are
required, your 06 will then forward it to your GOFO for review and approval. From there, it goes to
the Battle Rhythm Support Team (BRST) to begin the Battle Rhythm Change Request Process.

For questions, please contact the Battie Rhythm Support Team at uscc battlerhythm@®nsa.ic.gov

UNCLA%TE%ATES CYBER COMMAND BATTLE RHYTHM, SEVEN-MINUTE DRILL
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PURPOSE

INPUTS FROM WHICH ORGANIZATION OR EVENT?

MEMBERSHIP =
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SUPPORTS BR EVENT(S) SEE OUTPUT RECIPIENTS

OPERATIONAL HORIZON

OPERATIONALTIER e

LEVEL

EVENT TYPE

CHAIR

CO-CHAIR ~

FACILITATOR -

POC i

POC EMAIL

POC UNCLASS PHONE -

POC NSTS PHONE

ALTERNATE 5

ALTERNATE EMAIL

ALTERNATE UNCLASS PHONE

ALTERNATE NSTS PHONE

EVENT OPR

LOCATION o

FREQUENCY =

DAY OF THE WEEK




Please review the FAQs below before submitting your question
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How do | submit a question for this FAQ?

Click the "Ask a Question” Button Below

What is the process for adding an event to the Battle Rhythm?
Can ladd folders to my Battie Rhythm Event Page document libsary?

Where do 1 go if | have a general BR question?

{ just submitted a 7-Minute Drnili, but [ can't edit it now. What do 1 do?




Please review the FAQs below before submitting your question
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How do | submit a question for this FAQ?

What s the priopess {or addinafan event to the Battle Rhythm?

On the homepage . click "Submit a 7-Minute Drill”. Go through the form and include all the information From there. the Baitte Rhythm Support Team will review the new
entry and provide a summary of impact to the Knowledge Management Working Group {KMWG) The KMWG will provide an assessment of the proposed Battle Rhythm
change to the Battle Rhythm Management Council (BRMC) The BRMC, composed of all Directorate Chie{s of Staff. will de-conflict the change and provide an approval -

- s ema e et L L L S " s LI L :

Can tadd folders to my Battle Rhythm Event Page document fibrary?

Where do 1 go if | have a general BR question?

I just submitted a 7-Minute Drill, but | can't edit it now. What do | do?




Please review the FAQs below before submitting your question
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Howdo | submit a question for this FAQ?

What is the process for adding an event to the Battle Rhythm?
Can | add folders to my Battie Rhythm Event Page document library?

No. The Battle Rhythm portal and associated tools utiize a system of meta-dala tagging and relational database methods to automate information sharing. Because of this,
any desired changes would need to be requested for consideration and impact across every BR Event Page

Where do | go ifl have a general BR question?

f just submitted a 7-Minute Driil, but | can't edit it now. What do | do?




Please review the FAQs below before submitting your question
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How do | submit a question for this FAQ?
What is the process for adding an event to the Battle Rhythm?

Can | add folders to my Battle Rhythm Event Page document library?
Where do | go if | have a general BR question?

Each Directorate has its own Battie Rhythm Promoter who ¢an provide some assistance in regresensing that directorates own Battle Rhytnm. The current list of oromoters can
bz faung on the home page under the "Battle Rhythm Taam”™ tab. At the Command level, the Battle Rhythm management is perfarmed by a cedicated team that can be

contacted gy emailing uscc_battlerhythm@nsa.ic.gov v

{ just submitted a 7-Minute Dnli, but | can't edit it now. What do | do?

Didn't ind the ansvier? Submit your question by clicking the button below
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Where do | go 1f | have a general BR question?

| just submitted a 7 Minute Drilt, but | can't edit it now. What do | do?

Once 7-MD is submitted into the system all changes (acd edit, delete) go through the BR Change Management process. Please reach out to
uscc_battierhythm@nsa.ic.gov UNCLASSIFIED



Welcome to Battle Rhythm Training




BR ARTICLES

UNCLASSIFIED

Understanding BR
Commander's Decision Cycle
Cross Functional Events
Critical Paths
Information Flow Diagram
7MD Information

7MD Approval



UNCLASSIFIED

Understanding Battle Rhythm

Introduction

A battle rhythm (BR) is one of several command-and-contro! management processes. It is a disciplined,
multi-level, cross-functional work flow that streamlines activity, optimizes resources, and maximizes the
exchange and analysis of all shared information. Its three primary purposes are to support the
Commander's Decision Cycle, ensure a shared understanding among the staff, and help enable continuity
of operations by documenting routine processes within the command.

The Battle Rhythm Process

The USCYBERCOM BR Process begins with our Commander. In the interest of making the best decisions,

the Commander employs the Commander’s Decision Cycle, which is supported by the BR and other
management processes.

The BR, in turn, is made up of varying activities that gather and process information. These activities are
carried out by cross-functional events (CFE) and consist of people who represent mulitiple directorates.
These directorate representatives are the CFE members. They provide perspective and contribute to the

production of unique output products along a critical path. A critical path is a key sequence of information
processing.

The production of output is the result of processing input (fig. 1). Couple this activity with meetings, where

progress is reported and assignments are tasked, and you get a general description of the behavior and
purpose of all CFEs.

{JS) Partnershi
,.‘ ) P

Development Board

(154} Partnarship (PDB,
Input == wosama e = Development Council (POC)

(18) CRIB Working Group

— (CRIB-WG) L 1 1 1 ]

ﬁ

- e e e O
Critical Path
(17) Joint Exercise

' Working Group (JEWG)

Figure 1 — Information processing through CFEs
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The Commander’s Decision Cycle

Like battle rhythm, the commander’s decision cycle is a command-and-control (C2) management process.
It is a cyclical process that evaluates and fine-tunes a commander’s planning and directing effort. The
battle rhythm and other C2 management processes support the decision cycle with processed information
and recommendations.

The decision cycle has four phases (fig. 1):

1. The monitor phase reviews ongoing activity resulting from the commander’s most recent orders.
Centers, such as the JOC, perform this function.

2. The assess phase measures impact by weighing accomplishments against objectives. The results
serve as a catalyst for planning.

3. The plan phase uses assessments to adjust the current approach.

4. The direct phase applies the desired changes to issue new and better direction.

Monitor

Plan

Figure 1 — The Commander’s Decision Cycle (JP 3-33, pp IV-16 — 17)

The Communicate arrows in the middie of the graphic indicate that informal, interphase discussions
contribute to the formal process. '
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Cross-Functional Events

A cross-functional event (CFE), also known as a battle rhythm event, is an activity that facilitates the battle
rhythm workflow, and each involves personnel from mulitiple directorates. One CFE may, for instance,
involve members representing J3, Js, J7, and J8. This cross-functional arrangement promotes a shared
understanding of information among the staff and helps provide more comprehensive support to the
Commander's Decision Cycle.

Additionally, CFEs require input from, and produce output to, another CFE. And each CFE member must
have the authority to contribute on behalf of their directorate.

In USCYBERCOM, there are four CFEs: boards, councils, planning teams, and working groups:

1. Aboard meets to generate guidance and decisions. Its authority and responsibilities are derived
from the authority that established it. Senior executives, generals, and flag officers chair boards
with members representing major staff elements, subordinate commands, liaison officers, and
other organizations as required (Ref: JP 3-33, 11-19/20). Examples of boards include the Partnership
Development Board (PDB), CYBERCOM Requirements & Investment Board (CRIB), and Cyber
Requirements & Evaluation Board (CREB).

2. A council serves as intermediary authorities to develop guidance and synchronize activities for
senior leadership. Chaired by O-6s and GS-1ss, they also screen presentations prior to a board.
Examples of councils include the Partnership Development Council (PDC).

3. A planning team (PT) is established to solve problems related to planning objectives and is
functionally specific. The CoS, J3 Director, and Js Director guide the establishment of PTs
[operational (OPT), integrated (IPT), crisis, tiger team, or joint). Any director, however, may request
one through the use of a charter and submitting a 7-minute drill within 30 calendar days of the PTs
creation. Examples of PTs include country-specific OPTs and exercise-support teams.

4. A working group (WG) conducts analysis and planning for the Commander’s Decision Cycle and is
functionally specific. They may be enduring organizations or ad hoc. WGs may form subordinate PTs
to examine specific issues under the direction of the CoS, J3, or Js (Ref: JP 3-33, ll-13). Examples of
working groups include the CRIB-WG and CREB-WG.
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Critical Paths

A primary factor impacting the adjudication of your event request is the consideration of critical paths. A

critical path is a key sequence of information processing, managed by designated cross-functional events
(CFEs; see figure 1).

When you request the initiation of a new CFE, you will indicate when and how often you'd like it to occur,
and who should attend. However, critical paths must be maintained and, therefore, some details of your
original request may need to be altered. Even the chairperson may be changed out due to scheduling

conflicts. If your CFE request is approved, that means the new activity is necessary and its importance
overrides the availability of any individual.

{JS) Partnership
Development Board

:1 (I54) Partnership {PDB)
Input ] Development Council {PDC)

.

()8) CRIB Working Group
D (CRIB-WG)
s e

3 W Srat S el S
Critical Path
(17) Joint Exercise

IR working Group [IEWG)

Figure 1 — A portion of this critical path is managed by the JEWG, PDC, and PDB
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Information Flow Diagram

The information flow diagram, or IFD, shows the relationship of cross-functional events (CFEs) and
organizational groupings within USCYBERCOM battle rhythm.

Notice the four colored groupings laid out in columns from left to right (figure 1). The orange boxes on the
farleft are CFEs that serve a plans function; blue boxes to the right of those are operations; the brown
borders are "man-train-equip," (MTE), and the far right with the yellow background has CFEs associated
with current operations (CuOps).
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Figure 1 — Functional division of CFEs

Page1o0f3

UNCLASSIFIED



UNCLASSIFIED

CFEs are also organized by seniority, top to bottom, in three tiers: Direction & Guidance, Act & Plan, and
Production (figure 2).

At the top, the Direction & Guidance Tier includes boards chaired by the Commander and those delegated
to his Deputy and Chief of Staff. These boards produce decisions based on the information processed by
subordinate CFEs. The Direction & Guidance Tier is also known as the Commander’s touch points.
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S LT m - = &
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Figure 2 — Division of CFEs by Seniority

The middle tier is called Act & Plan and is made up of functional boards, which are typically chaired by O6s
and GS-15s.

Production, the lower tier, includes councils, working groups, and planning teams. CFEs in the Production
Tier are also referred to as AO-level CFEs. This tier is where analytical reports (e.g., estimates and
assessments) and recommendations are generated.

Page 2 of 3
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IFD tiers also loosely determine which day of the week CFE meetings will be held (figure 3).

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

Boards:
AO Level: o 1983 = CoS
« 2" =DCOR

6/G5-15 + 4= COR

e h: No CFE Meetings
* Councils o ]
* Senior Working ite space

Groups

Figure 3 — CFE Meeting Schedule for USCYBERCOM

Boards meet on Thursdays and most everything else meets on Mondays and Tuesdays. Wednesdays are
special, however, in that they are set aside for councils and senior working groups, which are Production
Tier CFEs. No battle rhythm meetings are scheduled on Fridays. This scheduling structure encourages
preparation and purpose for CFE meetings, leading to greater efficiency.

Page3of3
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What Kind of Information is Needed
for the 7-Minute Drill?

This short article will help you provide the right kind of information in requesting a change to the
USCYBERCOM Battle Rhythm (the 7-Minute Drill or 7MD). The form shown below is the review slide used

at each level of the approval process (figure 1). The approval process is currently manual, but the Battle
Rhythm Management Team is making it increasingly automated.

RPO To approve cross-functionsl events and event changes for inclusion in the battle
rhythm

RO ORGA ON OR

Recommended Battle Rhythm Sattie Rhythm Management Council {BRMC)
Changes
Summary of Delegated Battle Battle Rhythm Support Team (BRST)
Rhythm Change Approvals .

USCC Co8; J010 BRM; )070 CKD; Deputy or Cas of 11, 12, 14, 5, 17,18, and 19; I3
DOCO; and )3 DOFO

Figure 1 — 7MD Review Slide (Left Half)

1. Event Name

The event name should indicate a type of cross-functional event (CFE). Your proposed CFE is categorized
as either a board, council, working group, or planning team.

“Briefs,” “stand-ups,” “forums,” “huddles,” and so on, do not indicate a type of CFE.

Page1of3
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2. Outputs

Output products of a CFE are unique and are generally input to at least one other CFE. They may also be

distributed to any requesting organization having a need to know. They are the essential element of a
CFE’s purpose.

List specific document names and the type (estimate, assessment, summary, recommendation, decision,
brief, memorandum, report etc.) that your CFE will generate. Also include the organizations to which each
product will be disseminated. List all agencies, commands, and offices. Meeting minutes, RFls, WARs,

tasking, etc. are not unique battle rhythm outputs but are common administrative records; therefore,
please don't include these.

3. Purpose

The purpose is a free-text elaboration of the outputs. Please be concise, but accurate.

4. Inputs

Input products are any source document or data set that your CFE requires to produce its output. The
Battle Rhythm Management Team (BRMT) needs this information to track the flow and utility of products
throughout the battle rhythm. The sources of input may be many and varied.

List specific names of products that your CFE needs. Include the organization or event delivering that
product.

5. Membership

Membership is a list of offices that need representation throughout all activity of the event to achieve its

purpose. Please do not include intermittent attendees at meetings, such as technical experts; these have
no bearing on the approval process.

Page2of 3
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The right side of the slide (figure 2) is familiar administrative data. Begin by filling in the information you
have; we can go over the rest of the fields together overthe phone.

Remember to contact the BRMT (uscc_battlerhythm@cybercom.ic.gov)early and often throughout

the process. Please use figure 2 to help you provide the right kind of information. For example, notice how
some fields require an individual's name, while others need a position.
(b) (3) 10 U.S.C. § 130b

SUPPORTS BR EVENT(S)

OPERATIONAL HORIZON

OPERATIONAL TIER

{EVEL

EVENT TYPE

CHAIR

CO-CHAIR

FACILITATOR

POC

POC EMAIL

POC UNCLASS PHONE

POCNSTS PHONE

ALTERNATE

ALIERNATE EMAIL

ALTERNATE UNCLASS PHONE

ALTERNATE NSTS PHONE

EVENT OfR

LOCATION

FREQUENCY

DAY OF THE WEEK

Figure 2 - 7MD Review Slide (Right Half)
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The 7-Minute Drill Approval Process

The 7-minute drill (7MD), or battle rhythm (BR) change request, is processed in different ways, depending
on the type ofrequest. This article will provide general knowledge of what to expect.

Regardless of your level of knowledge, remember that contacting the Battle Rhythm Management Team
(BRMT) right away is always your best first step. Send an email to
uscc_battlerhythm@cybercom.ic.gov andinclude everything you know about your tasking. The

BRMT is your advocate in the BR change request process. Any of our team members will be happy to help
you navigate the obstacles.

There are two primary types of BR change: (1) changing an existing cross-functional event (CFE) and (2)
creating a new CFE.

Change an Existing CFE

The process of making a change to an existing CFE will vary according to the specifics requested. For
instance, changing a point of contact is simply considered a data update and does not require Chief-of-Staff
(CoS) approval. Whereas, replacing the chairperson will require CoS approval.

Create a New CFE

There are two important approvals about which you need to know: Your Director's approval, which starts
the process and the CoS’s approval, which finalizes the process and makes the change. Below are the
primary steps; secondary steps may vary by directorate:

1. Contact the BRMT; we will give detailed instructions on acquiring your 7MD information
2. Submit your initial draft for 06/GS-15 review within your own directorate
Make required edits and submit for director approval

Make required edits and submit director-approved 7MD to the BRMT

vosow

The BRMT will initiate process towards final, CoS approval
a. Present at Knowledge Management Working Group meeting
b. Present at Battle Rhythm Management Council (BRMC) meeting

6. CoS meets with all directors at the Battle Rhythm Management Board to approve BR changes

UNCLASSIFIED
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The Global Navigation Menu Bar

The global navigationbaris present across all pages in the portal and consists of drop-down menus. The
menu items link to information about the BR Management Team, meeting resources, web forms, training,
references, and 7-minute drills. Hover over the menu titles to reveal the menu items (figure 1).

Battle Rhythm Quickstart Info ¥
About Us ‘
Contact Us

Battle Rhythm Updates

Figure 1 — Hover Pointer to
Display Menu Items

This feature enables you to quickly access key items from any page, providing a common-desk-top
experience no matter where you are in the portal. Click the menu items to follow the links.

Battie Rhythm Quickstart Info  * Battle Rhythm Resources = 8attle Rhythm Home = Commarder’s 8attle Rhythm =
About Us Guidance & References Old Battie Rhythm Page CDR’s Briefing Repository
Contact Us How to Use the 7TMD Too 7-Minute Dnills Commander's BR Schedule
Battle Rhythm Updales Meeting Resources Information Flow Diagram

. Stafting Packages USCYBERCOM BR Calendar

I Tools and Apps [ Bneting Schedule
USCYBERCOM Battle Rhythm Mission Statement = |||IH:""I""'“""I“..1'""." ythm Suppart Tea

Figure 2 — Select Menu Items to follow links.
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The Tabular Information

Located just below the global navigation baris a row of tabs. Select each tab to reveal information about
the aims, values, and the way ahead for battle rhythm management, as well as points of contact.

SCYBERCOM Batile Rhythm Mission Statemant Viston Statement Battle Rhythm Support Team

Enfich cecision support 1o Ihe Commandes's DeoPP-hlak:ng Cyce (COAKC) and enhance a shared understandmg actoss Ihe slaf® within a predctabie. yet adaplive ramework, based upon codified and
fepestable processes

Figure 1 — Mission Statement

USCYBERCOM Battic Rhythm Mission Statemeat w Batile Rhythm Strategy | Battie Rhythm Support Team m

Effectively manage stategic and global requirements 10 enable seamie mander -centic decsion-making and eMoent operalions acioss U.S. Cyber Commana (USCYBERCOM)

Figure 2 — Vision Statement

USCYBERCOM Battie Rhythm Mission Statement Vrs|on Sr‘ men Ballle Rhythm Stralegy Battic Rhythm Support Team

Goal 1: promoto enhanced knowledge sharing

We promote enhanced information and srowledge shanng o support dewson-making, faciitate the stalfs shared understanding 8 encowrage knowledge flow with tigher headquarters (HHQ) and
MiESION PANOrE.

Goal 2: ke ge codified,

ptive pr

We levetage a framework based on codified and rapestable processes hal support ascpling of 'he battte rhythm and enadie the staff lo adapt 1o the speed of chailenges
Goal X optimize tho use of command rcsources

We optimuze the use of Command resources and homegrawn technologies that suppod information shating to ymprove: the ease of access to the fight data at the iight time
Goal 4: cultivate a collaborative cutture

We leverage both tragitonal and cutting-edgae coltaboration moechaniems 1o eultivate an inclusive cufure based on teamwork. enhancing retatonship butding and Mutual understand.ng across the
Comvnand and with mission partners

Figure 3 — Strategic Goals
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USCYBERCOM Battle Rhythm Mission Statement Vision Statemen! Battle Rhythm Strategy Batije Rhythm Suppaf T:-.nT\ Clese |
|

Email us

uscc_battlerhythm@nsa.gov |

F igure 4 Pomts of Comact for the Battle Rhythm Management Team & Dzrectorate Lta:sons

USCYBERCOM Battle Rhythm Mission Statement Yision Statement Battle Rhythm Strategy Battlec Rhythm Support Team q

Figure 5 - H tde Tabular [nformanon
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The Left-Side Buttons

The buttons on the left side of the homepage (figure 1) directly access technical battle rhythm and
program information.

1. View Battle Rhythm Program Updates — Provides the latest information on
new and upcoming portal capabilities and battle rhythm management
activities.

= Review the Interm

® ¢ Binamaton Flow Diagrarm 2. Review the Interim Information Flow Diagram - provides the latest update
: to the information flow diagram.

Submit a

7 Minute Drill 3. Submit a 7-Minute Drill - Allows you to register your event, organization,
or meeting and request changes to the battle rhythm.

O’Q;j’.;’;n 4. Ask a Question —Provides a list of frequently asked questions and allows

you to submit a question.

Targeted GFE
Tra g 5. Targeted CFE Training -Provides links to training that specify a named

cross-functional event.

Figure 1
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The Right-Side Buttons

The buttons on the right side of the homepage (figure 1) link to information about current and upcoming
USCYBERCOM exercises.

1. Readthe Draft Battle Rhythm Instruction — Opens the Battle Rhythm
Instruction, USCCl 3000-04.

2. ViewAll Events — Accesses all registered events, organizations, and All Events
meetings.
Go To ExOps
3. Go to ExOps Homepage - Links to the ExOps homepage. Homepage
4. View All Exercise Events — Accesses all events active in the current / View All
exercise. Exercise Events

5. Battle Rhythm Portal Survey — Offers a survey form for user-
experience feedback.

Survey

Figure 1
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The Accordion Search Tool

The Accordion search tool (figure 1), at the bottom of the homepage, allows you to narrow a search using
bins. Select a bin title to open it and reveal a subset of bins. Each bin (e.g., By Level, By Plans Number, etc.)
breaks down into more and more bins until a useful grouping of cross-functional events, organizations, or
meetings have been isolated. When an individual event is found and selected, the corresponding event

page will open.

This filter design will help reduce your search time, while showing you up-front different routes you might
take to find what you need. It also promotes awareness of the varying event types in operation and helps
prevent superfluous activities.

USAFRICOM
USSOUTHCOM

B, U e O

CMF
MARFORCYBER

_CDR_BR

USCENTCOM USEUCOM USINDOPACOM  USNORTHCOM
USSPACECOM USSTRATCOM USTRANSCOM

USG(DOIT) Legal

CCMDs USCYBERCOM
CNMF AFCYBER FLTCYBER ARCYBER/JFHQ-C

Board Councit Working Group ’G“r;’::""‘"'"g

Show All Events

Figure 1 — Expanded View of all Bin Titles
(b) {(3) 10 U.S.C. § 130e
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The Meeting Management Tool

The new USCYBERCOM Battle Rhythm site now provides a tool suite that’s useful for knowledge capture
in support of all staff activities.

To access the tools, you must first have an event page created for your meeting, organization, or cross-
functional event (CFE). if you don’t yet have one, the Battle Rhythm Management Team (BRMT) will assist
you. You can contact them at uscc_battlerhythm@cybercom.ic.gov. Once your event page is online, follow
the instructions below to use the tool suite.

Type “go br” in your browser to find the Battle Rhythm (BR) home page (figure 1). Then select the View All
Events button on the right side of the page (Event Name list is displayed).

®: |

USCYBERCOM Battie Rhythm Mission Statement Vision Statemnent Batt hh / frateqy Battle Rhythm Support Team

Ennch decs-on suppon 16 e Commender's Deoson Manng Cyae (COUC | a7 £V8ron 3 P00 UNCEANSNG BCT0IS e 3137 w\Thn 3 PrecCladie. Yot B2a0ve YaMowork DaLeC UDON CoB‘Cd o7
Tepea’adie TOSCEIos

View Battie Rhythm
Progsam Updates

Figure | — Home Page with View All Events Circled
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The tool suite is event-based, so you'll have to access your specific event first, then the tools will be
available to support administration of only that event.

From the Event Name list (figure 2), select the event, organization, or meeting you’d like to manage. We'll
select the CFE, Battle Rhythm Management Board, for demonstration purposes (Event Page for selected
board is displayed).

Home Event Name
My Event Salilas e
Battle Rhythm Management Board
Calendar 1
Batt/eRmy ETTETITe ouncil
Submit a New 7MD Battle Rhythm Support Team
Chief of Staff Board

Meeting Minutes

Commander's Decision Board

Commander's Update Brief (CUB)

My Dashboard Culminating Event

CYBERCOM Requirement and |nvestment Board (CRIB)
Cyberspace Forces Mission Alignment Process (CFMAP) Worki
Deputy Commander's Board

Dashboards

My Team
BRM/CKO
BRMC ICC Sustainment Innovation Council

BRST Joint Planning Board (JPB)

Joint Planning Group - Korea (JPG-K)
CDR

Figure 2 — Event Name List with BRMB Circled

The Event Page (figure 3) is a landing page for any given event, organization, or meeting registered on the
portal. It enables you to access all administrative tools and resources provided. You may register your
event by contacting the BRMT at r I ic.gov. Any member of the team will

happily help you through the process.

From here, you can create both agendas and meeting minutes. Find the Meeting Management Tool at the
top-center of your event page, then select the globe icon (Meeting Minutes page is displayed).

o
[ cing Vit n \ T
&Y revipas &~ ¥ Crisis Indicator: Narmal
10 vabidete 3nd appio-se all re ated batt e thythm everts 3nd ?-:":e‘(:m"w Maragimem it Recommended BRIChangss My IFO )
aErfesionnciias i plated bl liel it Battie R trr Mamagement - Summary of Delegated Battie Output tx
i Courc Riythim Change Approvals made  Cabminating Event

_O.wr \.‘I—r!l.!wr'- by the BRM 2 the CeR level ",H,;:’MMW‘ Team

Figure 3 — Event Page with Globe Icon Circled
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Find SetUp Next Agenda at top-right and select the key icon (Meeting Minutes - New Item formis
displayed).

Meeting Minutes

Event Name: Battie Rhythm Management Board X Return to Event Page 1)
7MD Information 7# Create a New Meeting Minutes P Meeiing Name 16wt
Py Meetrg Locaton  HBP
drpose Key Inputs Meehrg Start Tuesday, Mch 3d 2022 CO €3
To validote and Jppreve all 1eated batt @ thytrm even's and Meetirg Frd Tuesday b owch T 2020 00 0Y
Stvhes for inclueon i the ypproved batte rhythm Batie RbAhM ~ Recommended BR Changes |
Managerent Conncit ' Meeung Narme  Test 2
- A P . c
Chanr Members Batthe Ahythin ~ Summary of Delegated Battle Wernp SITen MR
N Ckn P U N D Meetie) St Sticay Juns 2eh 26271009

Figure 4 — Meeting Minutes Page with Key Icon Circled

Fill out the form (figure 5) and select Save. A Title must be given, or the agenda won’t post. Start Date and

End Date must be the same. For Minutes POC, enter the person assigned to record minutes for the next
meeting.

Meeting Minutes - New ltem

¥ Cut %
HB8 = v
Save el

Camcel  Paste Attach
de

uo
Co char

$ = 2am v 00 v [

T 12am v oo v

ocatwn
Attendees

Atterclance =

Newl Meeting

S L

Figure 5 — Top Portion of Meeting Minutes — New Item Form

Tl zam v 00~
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Note the field, Post-Meeting Minutes Notes, at the bottom of the form. It’s a reserved space that lets the
facilitator return later to record subsequent developments.

Post-Meeting Minutes Notes

Save Cancel

Figure 6 — Bottom of Meeting Minutes — New Item Form

To edit a posted agenda, return to Set Up Next Agenda and find the most recent entry at the bottom of
the list.

Meeting Minutes

Event Name: Battle Rhythm Management Board

Return to Event Page

Set Up Next Agenda

MO Information “® Create a New Meeting Minutes @ Meeing Name  tent
Pur, = Meetiong Locatun NEP
UrPOsA Key Inputs Meeting Start Tuesday, March 3rd 2020 0003
To vokdate and approse Jll related batre tditrm events ang sy End Tuelty Natch 3rd 2020 0000
activ ties for inclusion in the approved battle 1hythm Bartle Riv/thm - Recommended BRChanges
" Managerment Counc { eting Narve  Test 2
Charr Members Battle Rhythm — Summary of Delegated Battle hg Locator:  NEP 3U8
T ren Yaanaqersent O |

tne i 0eh 2000
Rivsnm Change Approvaks made wetne Sttt Faday hune 2hth 2020 1003

Figure 7 —Edit Most Recent Agenda

Select the edit button left of the meeting name; the auto-generated Meeting Minutes form will display
with agenda information filled in. Edit the form and select Save.

Meeting minutes can also be created apart from the agenda tool. Return to the Meeting Minutes page

and select Create a New Meeting Minutes at the top-center of the page (Meeting Minutes — New Item form
is displayed). Fill out and save as before.

Meetin&{/linutes

Return to Event Page

Set Up Next Agenda [ o

‘8 \eeung Name tess
Mecting Locatior  MBP
Meeting Start Tuesday Ntarch 3rd 202€ 0002

7MD Information
Purpose
To

alidate and approve all re/ated battie rhythm even's and

Key Inputs

Meeting End Tuesday March Jrd 2020 0000
activities for on in the approved battle thythm Bartle Ahythm L T BRI !
Mansgement Counc | “# Meeing Name  Test 2
Chawr Members danle Khythm ~ Summary of Delegated Battle k:eofmq Locaton  HBP xcoY o
07" Ko I ——— Rirshm Change Aprivak macks | MM ST Frday sune J6th 21

Figure 8 — Create Meeting Minutes without an Agenda
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The Action Tracker

(b) (3) 10 U.S.C. § 130b

The Meeting Management Tool training article is prerequisite to learning about the Action Tracker. In it,
you'll learn about creating an Event Page through which all its tools can be accessed.

To enter an action item, or task, find the Action Tracker header in the middle of the Event Page and select

the link, Create a New Task (web form is displayed).

BR  Battie Rhythm Quickstart info =

EventPage

Battie Rhythm Resources Battle Rhythm Home =

Purpose:

Commander’s Battle Rhythm = & AT Lk

Crisis Indicatar: Nonma

Battle Rhythm M. ~ Recommended BR Changes 3
To vandate and approve all retated battie rhythm events and C::“(:M erigement Ay IFD <)
ativitres for inclusion in the approved battle thylhm Battle Riythm Monagement ~ S ry of B ted Sattle e
. Couned Riwythvn Change Approvals made  Cubminating Event I
Chair: Members by the BAM at the Cell level B RN S |
Cos 070 KO b peot I
» o
-chair: hen Ma il
Co-chair 12 Deputy Battle Rhyt nagement Counc |
None 4 Deputy AgrOed BRChanges  — Culminating Event A I
Facilitator 7\Deppty SRR SppparFTim Battle Rhythm Management Board
= 1300CO Meeting Minutes — NO EVENT )
13 ODFO Test bor bt ~ Batihe Ry ihm Management m""‘;ﬁm — |
PCC: JS Deputy Council Riwtl lanagement Cound |
18 Oepur
| I 4 Dozuiment Librasy {
19 Deputy
Alternate POC: 8RM Action Tracker
l = Output Defiverables: =]
] @ task Name: test Draft_attle Rhythen Site_iSw1 ]
Frequercy- F7 } How To TEst 2]
Monthly @ Task Name: Wsting ]
7@ Y5k Name: Battle Riyihm Mansgement Board Input Products: )
Start Date and Time: Oratt_Battie Rhythm Site_ISv1
@_Task Name: Battle Riythen Mansgement Board How To TESt
Fnday, luly 13th 2019
v Internal Documents:
End Date and Time: -
Thonday, Rdy 19th 2029 (# Uplood Documents Ll
Day of the Week:
Thursday Key Links (€]
Location:
’
8D % Create o Link

Figure 1 — Select “Create a New Task™
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' Fill out the form and select Save. Note that the fields encircled below in red, Supporting Event and
Supported Event, refer to CFEs, while the other two fields, indicating input and output, refer to products.

The content of this form will be sent via e-mail to the person or group assigned to the task.

—————
S Supportirig Event ! Battle Rhythm Documents

8attle Rhythm Management Board
Battie Rhythm Management Counait
Battle Rhythm Support Team

Chiet of Staff Board

Commander's Decision Board

Supgorting Event input)

AM -
S Ly
S Supported fvent ! Battle Rhythm Documents
Battle Rhythm Management Board e
Battle Rhythm Management Council )
Battie Rhythm Support Team
Chief ot Staff Board
Commander's Decision 8oard
Supported Event (Output)
Adg -

Figure 2 — Bottom Portion of New Task Form
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(b) (3) 10 U.S.C. § 130b Key Links

The Meeting Management Tool training article is prerequisite to l[eaming about Key Links. In it, you’ll learn
about creating an Event Page through which all its tools can be accessed.

The Key Links feature will help frequent visitors jump quickly to what they normally want to see. To insert

links, find Key Links in the lower-right comer of the page and select Create a Link(web form is displayed).
Fill out the form and select Save.

BR Battle Rhythm Queckstart info = Battle Rhythm Resources  *

EventPage
* D) (Gt indcator Pending )

B Yo ——

Battle Rhythm Home  *

Commander’s Battle Rhythm 21O ke S drc b they Wite 0

KMesting Management Toa!

7D Indoemation

Crnsis Indicator: Narmal

PUREE! Battle Rhythm M. L = Recommended 8R | <) |
To vahdate and approve 3l related batile rhythm events and (w”‘:"" anagement — Recomme Changes My IFD 2
activities for inclusion in the approved battte riythm Battie Rivythem Manag = y of Deleg Battte _ |
i - Sound Rhythwn Change Approvak made  Culminsting Event
Chair: Members: by the BRM at the Cel level — e
CoS o1ocko |
- o OIS - “
Co-chair 12 Oeputy Riwythen Manage:
None M Deputy Approved BR Changes ~ Cufrminating Event My Event:
Facilitator I7Deputy Battle Ahythm Support Team Battie Rihwthm Management Bosrd
13 0OCO Meeting Minutes ~ NO EVENT
(nput from:
l l 13 pofe test for brmb ~ Bartle Rhythm Management ]
POC: 35 Deputy Counal Bafvie Riyihm Management C ouncil
38 Deputy
19 Deputy
Alternate POC: BRM fchian Trackes 0
Output Deliverables:
:] @ tak Name.test Draift_Battle Riwthen Site_J5vt
ERUency: 2 . How To TEst
@ TaskName: testing
Monthly N
@ Task Name: Battle Rhythm Managevment 8oard Input Products:
Start Date and Time: P Dratt_Battle Rhythm Site_JSvi
’ (# Task Name: Battie Rhythm M t Board
Friday. fuly 19th 2019 ik Name RipAhen isnBgemier Mow To TEst
" e Internaf Documents:
€End Date and Time: Greate @ New Task n u
Thursday, Mty 19th 2029 (' Uploed Documents
Day of the Week:
Thirsday Not a— L Koy Link 0y
Location:
180

Contact racilitator

Figure 1 — Select “Create a Link”
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Document Library

(b) (3) 10 U.S.C. § 130b

The Meeting Management Tool training article is prerequisite to learning about the Document Library. In it,
you’ll learn about creating an Event Page through which all its tools can be accessed.

To upload a document, find the Document Library header at the lower-right of the Event Page and select
Upload Documents (web form is displayed).

BR Battie Rhythm Quickstart Info = Battle Rhythm Resources * Battle Rhythm Home = Commander’s Battle Rhythm = 7 EDIT LINKS car b Py L |

EventPage
e ) KN m AAT i Rreeting Manatement Taol
Purpose: Battle Rivythm M. Recommended BR My IFD 4
Ta validate and approve all related battle rhythm events and C::M:"M RO et Changes Wy IFD 4
aclivities for inclusion in the approved battle thythm Batile Rhyahm Management — Su e i -
. Counci Rivythm Change Approvals made ;
Chair: Members: by the BRM at the Celllevel E R
CoS 076CKO Battie Rhythm Support Team
4Dty NO EVENT
Co-chair 12 Deputy Battle Rhyitwn Management Councit
None 14 Oeputy Approved BR Changes « Culminating Event iy
- ? Battle Rhythm Supgort T
Facilitator: 0sputy el byt SupgoniTedn Satlle Riythm Management Board
13 00CO Meeting Minutes. = NO EVENT
1300F0 test for bemb ~ Bartle Rhylhm Management iAplitiion
POC: J5 Deputy Council Battle Rhythm Management Council
18 Deputy
19 Deputy
-Atemate POC: BRM Action Tracker
/a Output Deliverables:
@ TaskName test Draft_Battte Riythem Site_JSv1
Frequency: 2 Tark Nome testing HeloiTEs)
Monthly P
# Task Name: B3t tle Rhythm Management 800 Input Products:
Start Date and Time: P Oralt_Battie Rhythen Site_JSv1
7 Task Name: Battie Rhythm Managemment Board
Enday. July 19th 2019 Sslans & How To Test
e -
End Date and Time: * Create a New Task Internal Documents:
Thursday. July 19th 2029 (;.‘ ©aod O
Day of the Week: ST
Thurday Key Link D
Location:
80 [+ @vorw atink

Figure 1 — Select “Upload Documents”

Browse to choose a file and select OK (web form for adding document metadata is displayed).

Add a document x

Choose a file I

Overwnte existing files

Figure 2 — Browse for a Document to Upload

UNCLASSIFIED
Page 1 0of 2



UNCLASSIFIED

Fill out the form and select Save. For Event Name, always select your own event. For Product Name, select
the output to which the document aligns. A product name must be selected, or the document won’t
display on the event page. The Training Content is exclusively for the Event Brief document type and

allows the userto reach out to the BRMT for assistance. If the document is for intemnal use only, check the
Internal Document option at the bottom. Select Save.

|
Document Type v !

Select the Type the document fits under. |

Name * Draft_Battle Rhythm Site_J5v2 .docx
Title
EventName (None) >
o ]
S ProductName ! (None) Vv
TrainingContent
|
Internal Document |
Save Cancel

Figure 3 — Select a Product Name, so the Document will Post

To see all uploaded items for that event, go back to Document Library and select the globe icon.

BR Battle Rhythm Quickstart info  ~ Battle Rhythm Resources = Battle Rhythm Home  *

EventPaﬂe .

Purpose:

To validate and approve all related batile riythm events and

i
Commander’s Batte Rhythm = 7 it LinG Search thus site p|
|

|
Council
ativitses tor snciusion in the approved battle rhythm :wuk Riwthm Maragement ~ S CMD'W““‘:”. Bl :i
ouncil L -
Sl e g m‘"‘m‘?‘""‘?" oyt :ame Riythem Suppont Team |
Cos 070CK0 NOEVENT [
. 1Y Deputy Ky Ot .
Co-chair 12 Deputy Battle Rhythm Management Council |i
None & Depurty Approved BR Chenges =« Culminating Event My Event: If
Facilitator &2 0eputy Battle Rhythm Support Team Battle Rhythm Management Board !!
1300CO Meeting Minutes ~ NO EVENT
13 00F0 test for bemb ~ Bartle Rhythm Management Input from: ] |
POC: J$ Deputy Courxil Battle Rhythm Managerent Council \
)8 Deputy
1 Deputy
Remeroc o

L1

Figure 4 — Select the Globe for All Uploads

(b) (3) 10 U.S.C. § 130b
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Decisions

The Meeting Management Tool training article is prerequisite to learning about Key Links and Decisions. In it,
you’ll learn about creating an Event Page through which all its tools can be accessed.

The Decisions feature allows you to store decisions of the Chairperson separately to speed up searches. To

enter decisions, find Decisions at the bottom-center of the event page and select the key icon (web form is
displayed). Fill out the form and select Save.

¥ laa Siame Batthe Rhythm Management Board How ToTEst
Friday futy 19th 2019

End Date and Time j LG A i) Ogcufeyty
Day ot the Week

L ocation

RO ¢ Create g tink

Centact Facilitater

Figure 1 - Select the Key Icon on the Decisions Header
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